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  ORGANIZATION- PROFILE 

 JANA  JAGRUTI (JJ) -  TANAKALLU  

 

2 ORGANIZATIONAL DETAILS 

2.1 Legal Status & Type of 

Organization: 

 Registered under the Societies registration act XXI of 1860 

by District Registrar Anantapur vide registration number.  

151/86 (May 1986) 

 Registered with the Ministry of Home Affairs under 

Foreign Contribution Regulation Act(FCRA) Registered 

No &Date:. 010120056, 31-03-1987 

 Non Government organization 

 Income Tax -12A number with date  

F.No HQrs .1(138)/CIT/TPT/2003-04  Dtd.29 Aprill 

2004  

PAN No . AAATJ3744Q 

TAN No-HYDJ03088G 

 80G-AAATJ3744QF20220 

 CSR 1-CSR00044502 

2.2 Year of Establishment/ 

Registration 

1986 

1 NAME & ADDRESS 

1.1 Name JANA  JAGRUTI 

1.2 Address Near Weekly Market, Tanakal(Post) 

Anantapur Dist, 

Andhra Pradesh, India. 

PIN: 515 571. 

1.3 Telephone 08498 – 232373 

1.4 E.mail janajaagriti@gmail.com 

ramprasadagri@gmail.com 

1.5 Contact Person & Tele: D.P.Balaram, President 

0091-8494-223121(International) 

Mobile:  94402 24274 

1.6  Key person with 

Phone.No.: 

T.S.Vasu, Secretary 

08555 – 225231(National) 

0091-8555-225231(International) 

Mobile: 94402 43233 

1.7 Key person with Phone. 

No.: 

S.Sreenivasa Reddy 

Treasurer 

Cell:9440830063 

1.8 Key person with Phone. 

No.: 

M.Ram Prasad 

Executive Director 

Cell-9440218961 

mailto:ramprasadagri@gmail.com


 

Profile 
2023 

 

2.3 Number of General Body 

Members 

13 members  

female:  5    

Male:     8    

2.4 Number of Executive 

Committee members 

9 members in the Executive Committee(Board) 

Female: 4   

Male:     5 

2.5 Organizations 

geographical area(s) of 

Intervention 

Anantapuram(Sri Satya Sai District- 18 mandals. 270 Villages 

Kadiri and Penkonda Talukas 

 

 

3. Vision, Mission and Goal of the organization 

 

A. Vision  

Communities in rural areas overcome the impacts of climate change by adopting 

integrated natural farming systems approaches that contribute to their livelihoods 

and income security. 

B. Mission  

To develop and demonstrate sustainable, climate resilient, integrated natural farming 

systems models to educate and empower rural communities in order to secure their 

lives and livelihoods. 

 C. Goal  

By 2033, 30,000 farmers and farm laborer families in Sri Satya Sai district adopt 

climate resilient farming systems and increase their incomes significantly. 

4. Brief History  of the organization 

 

In the 1980's, Jana Jagruti (JJ) started organizing agricultural labour into different 

groups in the villages of Kadiri in 5 mandals, focusing both on their rights to land 

and employment. JJ also contributed to empowering panchayat raj institutions (local 

bodies) with constitutional amendments 73 and 74. Over the last three decades, JJ 

has organized disadvantage sections of the community into a number of community-

based organizations that participate actively in the management of natural resources 

such as land, water, and vegetation. In those periods, JJ was instrumental in 

establishing CBOs such as Common Land Protection Groups, Water Management 

Institutions, Food Policy Organizations, Watershed management Committees etc. We 

were able to accomplish this with the help of International donors, NABARD, CSR 

partnerships, Government of India and Government of Andhra Pradesh etc. 

 Sustainable Agriculture  

 Common land development 

 Women empowerment 

 Community Health 
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 Participatory ground water management 

 Natural Farming  

 Livelihood development 

 Climate change 

 Safe drinking water  

 Watershed management  

 

 

 

 

5.Human Resource Management 

 

A.NRM Projects 

 

 

Staff (Name)  Role and 

Responsibilities  

Tenure  Education/Qualification Experience  

P. Balaram Chiel Executive 

Officer/Project 

Director 

1986 MA 36 yrs 

M.Ram Prasad Executive 

Director 

2012 MSc. Sustainable 

Development 

BSc.Ag 

23 

S. Sreenivasa 

Reddy 

Program 

Director  

1990 BA 32 yrs 

P. Gangadhar 

Reddy 

Coordinating 

the Civil works  

2010 Diploma-Civil 20 yrs 

B. Garudappa   Strengthening 

of  Institutions 

2010 BSc 18 yrs 

B.Lakshmi Devi Gender 1998  MA Sociology 20 yrs 

B. Chandra 

Mohan 

Data and MIS 2010 B.Com 22 yrs 

Apart from above staff 35 Rural Volunteers  are working at grass root level for NRM 

projects 

 

 

 

 

 

 

 B. Program Staff Health  

HIV AIDS Project 

Sl.no Staff (Name)  Role and 

Responsibilities  

Tenure  Education/ 

Qualification 

Experience  
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1 E Srinivasalu Project Manager 

– Kadiri TI 

2015 MSW 7 yrs 

2 G.Anjaneyulu Project Manager 

– Kadiri TI 

2022 MSc,BE.d 8 yrs 

3 M Anasuya ANM - Kadiri TI 2000 ANM 22 yrs 

4 K Haitha ANM - 

Penukonda TI 

2022 GNM 12 yrs 

5 Shameer 

basha 

Finance and MIS 

Kadiri TI 

2022 B.Com 21 yrs 

6 T Venkata 

narayana 

Finance and MIS 

Penukonda TI 

2022 BA 3 Yrs 

7 S Pyari ORW-Kadiri TI 1997 10th 23 yrs 

8 Niraja ORW-Kadiri TI 2000 10th 23 yrs 

9 Srivani ORW-Kadiri TI 1999 10th 19  yrs 

10 L Ramadevi ORW-Kadiri TI 2000 10th 22 yrs 

11 N Nirmala ORW-Kadiri TI 1998 INTER 23 yrs 

12 A. Sasikala ORW-PKD TI 2001 Degree 11 yrs 

13 A.Padmavathi ORW-PKD TI 2015 10 th  8 yrs 

14 N.Leelavathi ORW-PKD TI 2020 10th 3 yrs 

15 B.Ramanji Field Staff 2022 Intermediate 1 yr 

16 P.Chandra 

Kala 

ORW-Kadiri TI 2022 Intermediate 1 yr 

17 Peer Educators  Kadiri TI -18 Members 

18 Peer Educators  Penukonda TI -19 Members 

6.Project wise details of coverage of Beneficiaries  _ List the Projects implemented by 

the NGO 

A. Completed Projects; 
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S.No. Name of Project Coverage and No. of beneficiaries Name of the agency 

and Amount of funding 

involved 

1 Rayalaseema watershed 

development project 

110 small & marginal farmers 

covering 4 villages of Anantapur 

Districts 

CWS – 40 Lakhs 

2 Safe drinking water and 

health 

18 villages covering 921 families in 

Anantapur district 

Water Aid – UK -  70 

Lakhs 

3 APRLP watersheds 52 villages covering 2648 farmers in 

Anantapur  district 

Govt. Of AP – 3 Crore 

4 DPAP watersheds 8 villages and 430 farmers in 

Anantapur district 

Govt. Of AP – 32 lakhs 

5 CLDP 9 Blocks and 232 farmers of 467 Ha 

in Anantapur district 

Govt of AP – 1.15 Crore 

6 NPM 8 villages and 527 farmers in 

Anantapur district 

Govt of AP – 25 Lakhs 

7 APCBTMP 20 MI tanks and 2435 farmers 1125 

Ha in Anantapur district 

Govt of AP – 2.70 Crore 

8 PRI 4 Mandals and 721 villages and 

36521 farmers 

CWS – 73 Lakhs 

9 HIV Aids 5 Mandals 3169 families in 

Anantapur district 

India  - HIV Aids alliance 

– 1.60 Crores 

10 Social regulation on water 

management 

6 Villages and 303 families in 

Anantapur district 

CWS – 35 Lakhs 

11 CPR management 32 Villages and 1664 families APPS  - 35 Lakhs 

12 NABARD WDF  Projects to 

address the problems of 

Farmers Distress 

7 watershed projects 1867 families 

in Anantapur and Chittoor District. 

NABARD- Rs.7.80  Crore 

13 Sustainable Ground Water 

Management (SuGWM) 

project. 

6 habitations of 2 GPs of Anantapur 

District  covering 1129 farmers 

CWS – 1.04 Crore 

14 IWMP watersheds 37 villages and 1482 families in 

Anantapur district 

AP Govt. – 11.37 Crore 

15 Community managed seed 35 villages and 1526 farmers in AP Govt Dept of 
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system on Groundnut Anantapur district Agriculture – 12 Lakhs 

16 HIV/AIDS interventions 

project 

10 Mandals and 3149 families APSACS-Rs.2.30 Crore 

17 Common property 

resources ( NRM) 

37 villages and 1935 families AP Govt. Dept of NREGS 

– 3.70 Crores 

18 KFW Soil Project. 8 villages of tanakal Mandal. NABARD-97.50 lakhs 

19 Zero Budget Natural 

Farming 

5 Gps in Tanakal Mandal RySS-AP-Govt. 

20 Intensive vaccination 

Project 

154 Villages in Tanakallu mandal Azim Premji FOundation 

 

B.Ongoing Projects  

 

S.No. Name of Project No. of beneficiaries Name of the agency 

and Amount of funding 

involved 

1 HIV AIDS intervention Project 10 Mandals and 3149 

families  

APSACS-Rs.2.30 Crores  

 

2 Community Managed Seed 

system  

35 villages and 1526  

families, Anantapuramu 

district 

AP Govt Dept  

Agriculture – 12 Lakhs  

 

3 Andhra Pradesh Community 

Managed Natural Faming(APCNF) 

5 GPs in Tanakallu Mandal RYSS-AP-Govt 

4 Farmer Producer 

Organizations(FPOs)  

3 FPOs, Tanakallu Mandal NABARD-24 lakhs 

5 Rayalaseema Water 3 GPs in Tanakallu mandal Azim Premji Foundation -

3.6 Crores 

(Proposal submitted –Yet 

to sanction) 

 

 

4 

 

 

 

 

7. Strengths of Organization: 

1. Experience working with communities in operational area. 
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2. Qualified and experienced staff like Civil Engineers, Agriculture, NRM and Social 

Mobilizes 

3. Good contacts with local and district officials. 

4. Transparency , accountability and good governance 

5. Good understanding of socio, economic and political situation of working area 

6. Working in this area since 1986 

 

8. Awards Received by Organization 

 Best NGO in Drought proofing award in 1994 from Govt of AP.  

 Best NGO in Janmabhoomi program in 1999 from Govt of AP.  

 Best Watershed implementation agency in 2014 from NABARD.  

 Best NGO in Covind19 warrior award in 2020 from Govt of AP  

 

9. Financial outlay of the organization for the last 3 years: 

YEAR Total receipts Rs.  

2021-22 74.94 lakhs 

2020-21 57.55 lakhs 

2019-20 97.47 lakhs 

 

10.Major achievements of the organization 

 We have implemented  21 watershed projects  in Anatapuram district and 

treated more than 23,000 ha of land with the support of  NABARD, the 

Government of India and the Government of Andhra Pradesh 

 Strengthened community-based institutions to take responsibility for the tank 

system Improvement and management through physical investment in 1125 

ha of the tank command area and provided livelihood support services to 2425 

farmers under the Andhra Pradesh Community based Tank management 

project (APCBTMP) supported by World Bank. 

 Provided safe drinking water and health services to 921 families in 18 villages 

through the Safe Drinking Water and Health Programme funded by Water Aid-

UK, which improved the health of the families by providing them access to safe 

drinking water. 

 Implemented the Social Regulation on Water Management Programme in 18 

villages covering 921 families in the Anantapuramu district. This resulted in an 

increase in the ground water table through social regulations and efficient 

irrigation techniques. This was funded by the Center for World Solidarity 
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(CWS).The adopted village Moghilichetla Thanda featured as a model village, 

and around 450 visitors visited the village to see the impact of the intervention. 

 Promoted soil fertility improvement interventions in two micro watersheds 

under NAABRD KfW soil project. This resulted in a 25% increase in farmers' 

income from increased yield and reduced cost of cultivation. As a result of the 

improvements in soil fertility, there has been an increase in the area under 

cultivation up to 7%. 

 Facilitated the seed procurement under Community managed system project 

and farmer groups procured and distributed 8300 quintals of quality 

groundnut seed every year by establishing the Community Managed Seed 

System in 3 mandals in Anatapuram district. As a result, farmers were able to 

obtain good quality seeds at reasonable prices along with timely availability. 

 Facilitated the eco restoration of 4500 ha of common land through protection 

and regeneration by village-level institutions in 130 villages under various 

implemented programs. This has resulted in significant increases in trees, 

vegetation, soil fertility and better water access. 

 In three panchayats, the Andhra Pradesh Community Managed Natural 

Farming Project (APCNF) was implemented with 130 farmers in 30 acres, 

resulting in improved income through a reduction in cultivation costs and a 

rise in soil carbon content. 

 We have identified 3812 high risk members and minimized the spread of 

sexually transmitted infections among these members. In addition, a controlled 

spread of HIV was achieved in three mandals as part of the HIV AIDS project. 

 Achieved 98.44% of dose 1 and 93.25% of dose 2 vaccination in 17 panchayats 

and 154 habitations in Tanakallu mandal under Covid 19 Intensive vaccination 

project. 
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Photo Gallery   
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Coordination Unit 

Near Weekly Market,  

P.O. Tanakallu, 

Tanakallu-515571, 

Anantapuram (Dist), Andhra Pradesh ,India 

Ph: 9440224274,9440218961 

Email-janajaagriti@gmail.com 

Field Unit-Kadiri 

Opp DSP Building,  

NGO colony 

Kadiri -515591 

Anantapuram Dt, Andhra Pradesh, India 

Email; jjapsacs@gmail.com 

Cell-8553106874 

 

Field Unit -Penukonda 

Door no-2-463-7 

Near RTC Bustand, 

Behind HP petrol bunk 

Penukonda-515110 

Anantapuram Dt,Andhra Pradesh, India 

Email; jjapsacspkd@gmail.com 

Cell-9966846416 


